
Fundamentals of Management

Next Gen Managers
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may initially struggle in a leadership 
role depending on the varying demo-
graphics in a workplace. As a young 
leader it is important to establish trust 
within a team and by doing so, age 
becomes a factor that is not consid-
ered important. A leadership team that 
is considered “young” will be able to 
contribute fresh, innovative ideas and 
lead an organization to future success, 
but it is imperative that the trust and 
relationships are built and maintained 
for growth and achievement. 

A successful option for creating and 
sustaining trusting relationships, which 
is affected by overall employee morale, is 
taking part in regular team building exer-
cises. These exercises may be out of office 
activities as well as brief weekly team 
check-ins. It is an activity to encourage 
communication, build trust and increase 
collaboration. A millennial is not satis-
fied with a 9-to-5 desk job, which is why 

As the millennial generation grows 
in the workforce, managers and leaders 
are required to adapt to the changing 
expectations, ideal work environment 
and team dynamics. With a significant 
change in demographics in a workplace 
comes an adjustment to the genera-
tional differences. 

The millennial generation has a 
strong desire for feedback. There is an 
underlying need to be recognized for 
a job well done and receive approval 
from leaders and peers when meeting 
and exceeding expectations. On the 
other hand, constructive criticism is 
also important so growth and improve-
ment can be established in a positive 
manner. Their natural desire to prove 
themselves can make them eager and 
productive team members. When a 
leader is able to identify how a millen-
nial will respond to certain tasks and 
assignments that leader can adapt the 

roles and allocation of responsibilities 
accordingly. By adapting to varying 
personalities, trust and loyalty can be 
developed between team members 
which creates an overall productive and 
pleasant work environment  

Feeling like a valuable team member 
is important when it comes to the 
millennial generation as is the need 
to be part of an organization that has 
a strong company culture. Company 
culture is often a motivating factor 
for efficiency. When an individual 
believes that the company that they 
work for fits with their own prin-
ciples and lifestyle they are more 
motivated to contribute in a positive 
way. With the feeling of being part 
of a company with a strong culture 
comes the potential desire for growth 
and advancement. Some millennials 
strive for a position where they can 
be a leader and a mentor. A millennial 
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a career in property management may 
be very appealing. Therefore, interact-
ing with team members for regular team 
building activities would be considered a 
valuable tool. 

Flexibility in a career is expected 
by millennials as they are results-
focused and would not be satisfied 
being tied to a desk for hours on end 
throughout the workday. Balance 
between personal and professional 
life is important to millennials, which 
may attract more millennials to the 
property management industry. Tech-
nology has an impact on the ability to 
achieve a work-life balance as teams 
have access to many tools that allow 
them to communicate and respond 
quickly and easily from wherever they 
are. The millennial generation has the 
skills and desire to utilize the advance-
ments in technology and allowing 
them to do so will be a key factor in 
increasing career satisfaction. n
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ACMO 2000 Certification Program
Effective August 15, 2019

ACMO 2000

In 2013, we began including updates on ACMO 2000 certifications awarded to companies that have successfully 
completed the certification process as well as the required compliance audits. 

The mission of the ACMO 2000 Certification Program is to equip condominium management firms to provide quality 
service by:

• developing a series of core operational standards and procedures;

• certifying those firms who meet the standards; and

• providing a structure for ongoing measurement of the firm’s performance.

ACMO 2000 Compliance Audit
Goldview Property Management Ltd.
Lionheart Property Management Inc.

Larlyn Property Management Ltd.
Maple Ridge Community Management Ltd.

M.F. Arnsby Property Management
Nadlan-Harris Property Management Inc.

ACMO 2000 Certification 
FirstService Residential

Brilliant Property Management Inc.

21


