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What First-Time Managers
Should Know

As a new condominium manager,
there are a few realities of the job one
should know. This is not your typical
9-to-5 job. The job bears great respon-
sibility. We not only manage bricks
and mortar or building systems, but
we also manage communities, manage
people and, most importantly, we must
be able to manage expectations on
both ends of the aisle. Your residents’
lives depend on us, on our ability to
manage, to be thorough with our work
and to pay a lot of attention to detail.
Compassion and dedication should
always be at the forefront of our activ-
ity. Now let’s dive into the subject.

How to Acquire Job-specific

Knowledge
Of course, you are probably

enrolled to complete the four ACMO
courses, mandatory for the CMRAO

licence, but you must remember the
courses are designed to only provide
a basic understanding of the legal and
operational framework of the job.
The material is general at best and
does not provide exhaustive knowl-
edge. Knowledge is something that
you, as a first-time manager, should
strive to acquire. The best way to do
this is to learn from others. You have
a lot of resources at your disposal.
You can learn from your colleagues,
your staff, your clients, your supervi-
sors and most importantly you can
learn from your service providers.
Ask questions, don’t be afraid if you
sound “green;” everybody knows you
are “green.” Rest assured everyone
will appreciate the fact that you are
eager to learn.

As an example, one day your HVAC
serviceperson walks into your office

and advises you that one of the heat
exchangers needs cleanup. Use the
opportunity and ask the technician
if he can show you the equipment in
question. Use this time to your advan-
tage, ask your questions: why the
equipment needs clean up, how the
equipment works, what its role is as
part of the system, why he thinks the
cleanup is necessary.

The answers to all these simple
questions will, in time, form your
bank of knowledge. The fact that you
took your time to inspect the equip-
ment creates in-depth knowledge.
Now you have the visual representa-
tion of the equipment, you know its
location and you acquired knowledge
specific to that building system. You
can apply this example in many other
situations expanding your job-specific
know-how.
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Canadian Institut
Condominium canadien des
Institute condominiums CCT

your condo connection

Celebrating 35 years as the only
National, Non-Profit Organization

in Canada that represents

the entire Condo Community.

With 17 chapters across the country, we are in your area!

Website: www.cci.ca

Tel: (416) 491-6216 | 1-866-491-6216
Email: info@cci.ca

Condominium Management

.

and Administration Certificate Program

Offered by Humber College Institute of Technology and
Advanced Learning, in partnership with the Association of
Condominium Managers of Ontario, the four ACMO courses
listed below are the condominium management courses
required for licensing with the CMRAO. Our faculty are ready
to share their real-life experience.

Offered part-time on weekends, evenings, or online:

ACMO 201 Condominium Law

ACMO 202 Condominium Admin & Human Relations

ACMO 203 Financial Planning for Condominium Managers
ACMO 204 Physical Building

Courses run year-round in-class and online.

In-Class Location:

North Campus (Hwy 27 and Finch Ave.)

‘rj HUMBER

Education & Training Solutions

’
Pt

FOR MORE INFO:

416-675-6622 ext. 4139 or
email ceparttime@humber.ca

TO VIEW COURSE SCHEDULE:
humber.ca/ets

TO REGISTER:
Visit our Association & Professional Programs page at

humber.ca/ets
Call: 416-675-5005

W ACMO
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If You Are not Sure about
what Decision to Make,
It's Best to Ask

The wrong decision in our line of
work could be very costly and, in some
instances, could have even more serious
consequences than just the financial
implications. Remember, there is no
shame in asking when not sure. Every-
one will appreciate the fact that you
want to make sure you are taking all
necessary steps to ensure the right deci-
sion will be made, both on behalf of

your employer and your client. Remem-
ber, we all started exactly where you are
starting today. Your supervisor or senior
manager should be able and willing to
coach you. As a piece of advice, if you
must ask for help making a decision,
never go asking empty-handed. Before
you ask for help you need to follow a few
steps. First, have a good understanding
of the matter at hand. Second, collect all
the pertinent information. Third, have
ready at least three possible approaches
to resolve the problem. People will

Starts

The Buck

expenses without depleting your reserve funds
or facing unpopular lump-sum assessments? The buck starts
with CondoCorp Term Financing™'

Condominium corporations can pay large repair bills over time,
in convenient monthly installments. Almost any type of project can
be financed from the garage to the roof, inside or out.

The buck starts here, with CondoCorp Term Financing™ so you can get your
repair, upgrade or retrofit done right away, before it gets worse and costs go
even higher. Call for more information and a list of satisfied customers.

CondoCorp Term Financing™ from

MORRISON FINANCIAL
SERVICES LIMITED
Matthew Solda
Morrison (416) 391-3535 ext 117
Financial msolda@morrisonfinancial.com MAQMQ

Here.

Wondering where to get
the bucks for unexpected
or large repair and maintenance

appreciate the fact that you gave the
matter thorough thinking, and you are
also suggesting solutions. This approach
will make your supervisor more prone
to help as you are not taking too much
time, plus it sends the message that
people can cooperate with you. You will
also create a long-lasting impression as
someone that is trying hard to become
better at his/her job.

Don’t Be Afraid to Ask for
Feedback. Use the “How am
I doing?” Approach

To know where you stand with
your level of problem-solving and in
general with your performance is a
key indicator of how you achieve and
apply knowledge. Depending on the
firm you work for, you will eventually
have annual performance reviews. The
problem with these reviews, besides
the fact that they are becoming obso-
lete, is that they only show one side
of the coin, so to speak. They heavily
represent the employer’s opinion based
on that company’s internal operating
procedures. What should be of most
importance to you is how you develop
your problem-solving skills. Say, for
example, a resident calls with a ques-
tion, at the end of the conversation
always ask, “Did I manage to answer
your question?” By simply asking
just that, a few things will happen.
First, the person on the other end will
know you care and genuinely try to
solve their problem. Regardless of the
answer, you will get some feedback on
how you performed. If the answer is
negative, don’t get discouraged, you
can continue by asking “What should
I have done to answer better?” At the
end of the exercise, you will know
which areas of your expertise you need
to improve upon. B

Bogdan Alexe, B.A.Sc,, RCM, is the
founder and CEO of B1 Management
Group Inc. He has over 20 years’ expe-
rience in condominium management.
He is passionate about condominium
managers’ education and coaching.
Never stops learning, he is enrolled to
complete his Project Management Pro-
fessional designation. In his free time
Bogdan, a car enthusiast, spends time
working on his project cars.
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