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There have been many articles, confer-
ence sessions and blogs about the current 
and future shortage of condominium 
managers. The impending deadline 
for Transitional General Licensees to 
complete the transition and obtain their 
General License has created a fear that 
many experienced managers will choose 
to walk away from the profession rather 
than complete the educational require-
ments. This possibility raises concerns 
that have a variety of possible solutions. 

There is no doubt that the condo-
minium industry will be stronger if we 
can prevent the loss of 100-200 experi-
enced managers, but that should NOT 
be done by extending the deadline or 
making exceptions to the standardized 
requirements.

One solution – and I believe the 
most positive and important one – is 
for us, as an industry, to learn to use 
the Limited Licensees that are entering 
the profession. 

When the licensing structure was 
announced, many looked at the 
Limited License as the regulatory 
equivalent of the property adminis-
trator. This view needs to change, and 
condominium boards (especially for 
smaller condominiums) can benefit 
from the value that those learning and 
gaining experience managing condo-
miniums can deliver. 

That value is tempered by the added 
expense that condominium manage-
ment service providers will incur in 
order to supply the necessary over-

sight, training, and mentoring for 
Limited Licensees. Much has been 
made about the services that Limited 
Licensees cannot provide, includ-
ing responsibility for responding to 
records requests, managing requisi-
tions from unit owners, signing status 
certificates and authorizing purchase 
orders for over $500 from operat-
ing accounts. However, there are still 
many services that those gaining the 
necessary experience for their General 
License can provide such as:
• Preparation for board meetings
• Reporting to board members at regular 
board meetings
• Maintenance of corporate records
• Presentation of financial statements 
• Preparation of variance reports
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• Undertaking property inspections
• Enforcement of rules – including docu-
menting violations and correspondence 
to owners
• Supervision of staff and contractors 

There are challenges that we face in 
fully realizing the benefits of Limited 
Licensee. The $500 spending limit 
imposed on them is too restrictive in 
my view. This unnecessarily low thresh-
old does not offer valuable protection 
to unit owners, given the industry 
standards that have evolved over time. 
Standard management contracts place 
a limit on non-emergency expendi-
tures by management on behalf of a 
condo, with expenditures that exceed 
that limit requiring board authoriza-
tion. The current $500 limit is not even 
enough to authorize the painting of a 
wall, a drywall repair, or the purchase 
of office supplies. I believe that giving 
a board the authority to set these limits 
provides greater flexibility for the 
condominium and allows the level of 
responsibility to be set by those who 
have worked on developing their skills 
and those of the manager. 

One of the advantages of the new license 
requirement is the ability to attract young talent 
to our profession. {

While managers and condomin-
ium management service providers 
will benefit from the development 
of future managers, board members 

and owners must face the reality that 
a potential shortage in experienced 
General Licensees will affect the 
cost of those managers. This means 
that there is great potential value in 
Limited Licensees who are working 
hard to establish themselves in a new 
career path.

Note to Supervising Licensees: Work-
ing with Limited Licensees gives you an 
opportunity to mentor a new generation 
of managers. Give them responsibility, 
hold them accountable, teach them as 
they gain experience on the job and be 

open-minded if they have innovative 
approaches to problem-solving. 

One of the advantages of the new 
license requirement is the ability to attract 

young talent to our profession. Those 
that choose condominium management 
as a career are the future managers, and 
while we all agree that practical experi-
ence should be part of the training for a 
full general license, we need to find a path 
that allows those gaining that experience 
to contribute to the industry. n
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